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 Requesting a UCA 

•  UNIT INFORMATION:  Name of Organization/Commander/First Sergeant 

 

•  PERSONNEL ASSIGNED:  Personnel Strength by Demographic 

 

•  UNIT PROFILE: Combat/Support/Service Support/TDA 

 

•  SURVEY START/STOP DATES: Input Dates 

 

•  LOCALLY DEVELOPED QUESTIONS: Limited to 10 

 

•  UCA ADMINISTRATOR:  Name/Rank/Position/Phone  
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 Survey Design 

• HOUSED ON A SECURED/DESIGNATED SERVER 
  

• SURVEY CONSISTS OF 40 CORE QUESTIONS AND 10 LOCALLY 

DEVELOPED QUESTIONS 

 
• DESIGNED TO ADDRESS KEY HUMAN RELATIONS CLIMATE 
FACTORS: 
 

• Cohesion and Pride 

•  Motivation and Morale 

•  Supervisory Support 

•  Perceived Discrimination 

•  Overt Discriminatory Behaviors 

•  Command EO/EEO Policy 

•  Locally Developed Questions  
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• 7 POINT RESPONSE SCALE (Strongly Agree - Strongly Disagree) 

 

• PROVIDES OPPORTUNITY FOR INDIVIDUAL COMMENTS 

 

• LOADS QUESTIONS PERTINENT TO SURVEY RESPONDENTS 

DEMOGRAPHICS 

 

• INCLUDES DEFINITIONS OF KEY CONCEPTS AND WORDS 

 

• INCLUDES APPROVED DMDC RACE/ETHNIC CHOICES 

 

• PROTECTS ANONYMITY OF RESPONDENT  

 

  



UNCLASSIFIED / FOUO 

UNCLASSIFIED / FOUO 

UCA Administration 

• Inform Commander of positive aspects and benefits of the 

UCA during the In-Brief 

• Demographic breakdown ability 

• Assess both EO & OE areas 

• Unit related comparisons 

• Out & Abouts 

• LDQs 

• Anonymity features  

• Wing-wide UCA vs squadron UCA 
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UCA Administration 

• Information you should obtain at UCA In-brief 

• POC  

• Start/End Dates 

• UCA Type 

• Squadron Breakouts 

• LDQs  

 

• Provide Commander a copy of: 

• Survey 

• Sample LDQs 
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National Guard Bureau experience. 

National Guard Bureau experience. 
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The “Sample LDQs” listing has been numbered to make it easier to find the LDQs 

selected by the Commander/Director.   
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If you want to add an LDQ to the “Sample LDQ Listing” use the “Request for 

Assistance” function.  Once approved by HQ NGB EO, the LDQ will be added. 
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You can generate a “Critique” and it will be emailed directly to the 

Commander/Director.  
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The Climate Assessment Data (CAD) System offers … 
•  Provides a deeper level of  analysis than provided 

   on the survey analysis report 

•  Allows quick access to queries by unit, wing, MAJCOM, or AF 

•  Maintains anonymity of  data (5 of  Less) 
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How will you use the CAD system in support of  your climate assessment 

responsibilities?   
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Review and update-- AF Related breakdown  
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Defense Equal Opportunity Management Institute 

Patrick AFB, FL   32925-3399 

COM: (321) 494-4217/2538 

DSN: 854-4217/2538/FAX 4116 

After Hours (321) 536-1583 

 

mark.dallaire@patrick.af.mil 

richard.young.ctr@patrick.af.mil 

  Mark Dallaire 

Rich Young 
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Additional DEOMI 

Products 

 

Directorate of Research/J9 
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•DEOMI Diversity Management Climate Survey (DDMCS) 

• 50 Item survey 

•  9 Factors  

-Benefits  - Mentoring 

-Inclusion  - Leadership 

-Justice   - Work Group Effectiveness 

-T&D   - Work Group Cohesion 

-Accountability  
 

•New 3C Website (Defenseculture.org) 

• Training Videos 

• Unit & Personal Assessments 

• Research and Resources 

DEOMI Products 
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www.defenseculture.org 

http://www.defenseculture.org/
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• DEOMI.org 

• Special Observance Material 

• Training Videos 

• Short Takes 

• Snapshots 

• On-Line Courses 

• Virtual Simulation 

 

DEOMI Products 
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Thank You 


